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 CITY OF PALOS HEIGHTS 
CITY COUNCIL MEETING 

AGENDA 
 
 
 
 
 
 

Tuesday, February 17, 2026 7:00 PM CITY HALL 
 

1. CALL TO ORDER 
2. INVOCATION 
3. ROLL CALL 
4. SPECIAL PRESENTATIONS 
5. CONSENT AGENDA 

A. Approval of Minutes: 
1. City Council Meeting – February 3, 2026. 

B. Approval of Payroll and Voucher List for the period ending February 13, 2026. 
C. Approval of Special Event Permit request from City of Palos Heights Recreation Department to 

conduct their 5k Run on Saturday, April 18, 2026 from 9:00 a.m. to 12:00 p.m. 
D. Approval of Special Event Permit request from Palos Baseball Organization (PBO) and Palos Power 

Girls Softball (POWER) to conduct their annual opening day parade on Saturday, April 25, 2026 from 
8:00 a.m. to 10:00 a.m. 

OPENING OF SEALED BIDS 

• 2026 Tree Removal, Trimming and Stump Grinding 

REPORTS OF CITY OFFICIALS 

Mayor: 
6. General Remarks and Updates. 

7. Approval of request from Palos Baseball Organization (PBO) and Palos Power Girls Softball (POWER) to 
waive all fees for their opening day parade on Saturday, April 25, 2026. 

8. Request a motion to adopt an Ordinance increasing the number of available Retailer’s Class H Licenses by 
one for Zaid Z. Zoubi, d/b/a Eagle Market, Inc., at 12100 South Ridgeland Avenue.  
 

City Clerk: 
Treasurer: 

City Attorney: 
COMMUNICATIONS 
CITIZENS WISHING TO ADDRESS THE COUNCIL 
  

7607 W. College Drive 
Palos Heights, IL 60463 
www.palosheights.org 

MAYOR Robert S. Straz 

CITY CLERK Shannon Harvey         CITY TREASURER James Daemicke            CITY ATTORNEY Tom Brown 

ALDERMEN 
WARD 1 WARD 2 WARD 3 WARD 4 
Jeffrey Key Jack Clifford Brent Lewandowski Michael McGrogan 
Dan Brennan Robert Basso Heather Begley Patrick Scully 
 



2 
 

 

REPORTS OF STANDING COMMITTEES 

Finance:  Chairperson Alderman McGrogan  

9. Motion to approve Biggby Sign Grant Application in the amount of $2,000.00. 

10. Motion to direct City Attorney to draft an ordinance amending Section 114.20 of the Municipal Code 
increasing the charge of application, investigation and processing from $100 to $500. 

Public Safety:  Chairperson Alderman Basso 

Municipal Grounds and Property:  Chairperson Alderman Begley 

Planning and Zoning:  Chairperson Alderman Scully 

Recreation:  Chairperson Alderman Key 

11. Motion to approve hiring J&M Displays Fireworks in the amount of $28,000.00 for the July 3, 2026 
Independence Day Celebration. 
 

12. Motion to approve FP United Landscaping proposal in the amount of $16,560.00 for spring and fall clean 
up at parks, the swimming pool, and recreation center.  

Roads and Construction:  Chairperson Alderman Clifford 

13. Motion to approve soliciting bids for the 2026 MFT Resurfacing Program. 

14. Motion to adopt a resolution to close a portion of Harlem Ave on Saturday, July 4th for the annual 
Independence Day Parade between the hours of 10:00am and 2:00pm. 

15. Motion to approve payment to Morris Engineering for engineering services for various projects 
throughout the City in the amount of $47,970.76. 

License, Permits & Franchises:  Chairperson Alderman Lewandowski 

16. Motion to approve the 2026-2027 Vehicle Sticker design from submissions by elementary school 
students. 

Water and Sewer:  Chairperson Alderman Brennan 

REPORTS OF SPECIAL COMMITTEES 

Business/Economic Development:  Chairperson Alderman Key 

Cable TV: Chairperson Alderman Scully 

OLD BUSINESS 

CITIZENS WISHING TO ASK QUESTIONS REGARDING THIS EVENING’S BUSINESS 

NEW BUSINESS 

EXECUTIVE SESSION 

RETURN TO REGULAR SESSION 
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ADJOURNMENT 

Procedure for addressing the Council: be recognized by the Mayor, rise, and give your name and address.  Discussion is limited to ten 
minutes, unless an extension is granted by a majority vote of the Council.  All meetings are video recorded. 
 
Americans with Disabilities Act Notice: Disabled persons requiring certain accommodations allowing them to follow and/or participate in a 
City Council meeting should contact City Hall as early as possible so reasonable accommodations can be arranged. 



 
 
 

ITEM 5.A. 
 

  



 
 

February 3, 2026 
MINUTES OF THE REGULAR MEETING OF THE CITY COUNCIL 

CITY OF PALOS HEIGHTS, COOK COUNTY, ILLINOIS 
 

 
I.  CALL TO ORDER 
 

The Mayor called to order the regular meeting of the City of Palos Heights City Council 
at 7:00 p.m. in the City Administrative Center, 7607 W. College Drive, Palos Heights, IL 

 
II.  INVOCATION & PLEDGE OF ALLEGIANCE 
 

 The Mayor led the invocation and Pledge of Allegiance. 
 
III.  ROLL CALL 

 Roll call indicated the following were present: 
 

Mayor Robert Straz Ward 1 Dan Brennan & Jeffrey Key 

City Clerk Shannon Harvey  Ward 2 Jack Clifford & Robert Basso 

City Treasurer Jim Daemicke Ward 3  

City Attorney Tom Brown Ward 4 Pat Scully & Michael McGrogan 

Absent: Heather Begley & Brent Lewandowski 

IV.  SPECIAL PRESENTATIONS 
 
V.   CONSENT AGENDA 
 

• Approval of Minutes:  
a. City Council Meeting – January 20, 2026  

 
• Approval of Payroll and Voucher List for the period ending January 30, 2026.  

 
Alderman Clifford moved to approve the consent agenda seconded by Alderman 
Brennan.  
 
On roll call, the motion to approve the Consent Agenda was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford,  
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

VI.  OPENING OF SEALED BIDS : None 
 



VII.  REPORTS OF CITY OFFICIALS 
 

• Mayor:   
• General Remarks and Updates. Mayor Straz thanked the Public Works Department 

for all their hard work during these last couple weeks during the deep freeze and 
snowstorms.   

• Request a motion to adopt an Ordinance for a Retailer’s Class G License for 
LazyMe2Day LLC d/b/a Joe’s Italian Villa at 12207 South Harlem Avenue. 

• The new owner, Melissa Martin, spoke to the city council and explained she 
is looking forward to taking over and will be keeping all the same recipes.  

 Alderman Key moved to approve the Motion was seconded by Alderman 
Brennan. 
 
On roll call, the motion to approve the Treasurer’s Report was: 

 
Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

  With six (6) affirmative votes the motion carried. 
• Clerk:  No Report 
•  Treasurer:   

• Treasurer’s Report for the period ending November 30, 2025. 

• Motion to approve the Treasurer’s Report for the period ending November 30, 2025.  

• General Fund:  
i. Began November with $4,650,315.50 

ii. Revenue: $898,622.94 
iii. Expenses: $86,186.77 
iv. Other source use: $(239,828,45) 
v. Ending Cash Balance: $4,448,923.22 

• Total of All Funds: 
i. Began August with $25,313,123.38 

ii. Revenue: $1,671,485.05 
iii. Expenses: $2,547,961.53 
iv. Other Source Use: $(308,435.74) 
v. Ending Cash Balance: $24,128,211.16 

 
Alderman Clifford moved to approve the Motion was seconded by Alderman 
Brennan. 
 
On roll call, the motion to approve the Treasurer’s Report was: 



 
Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

  With six (6) affirmative votes the motion carried. 
• Treasurer Daemicke mentioned that we expect the numbers to increase once the 

County submits the property tax payments 
• City Attorney:  No report 

VIII.  COMMUNICATIONS: Alderman McGrogan sent his condolences to his wife, whose 
father passed away this past week.  He also sent his condolences to the family of Boz O’Brien, a 
community businessman who always helped others.  
 
IX. CITIZENS ADDRESSING THE CITY COUNCIL:  None 
 
X.  REPORTS OF STANDING COMMITTEES 
 

• Finance—Chairperson Alderman McGrogan: No Report 
 

• Public Safety—Chairperson Alderman Basso: No Report 

• Alderman Basso urged residents to reference the City newsletter where different 
safety tips, including safety tips to prevent scams are noted each month.  
Alderman Basso will leave hard copies of the newsletter at City Hall.  Alderman 
Basso specifically noted that IRS will never call your house and to be aware of 
this scam.  

• Municipal Grounds and Property—Chairperson Alderman Begley: (Read by 
Alderman Clifford) 
 

• Motion to approve CNC Lawn Care for a 3-year Maintenance Contract servicing the 
Art Park, Raised Planters, and Plant Beds for the months of April through November 
not to exceed $2,930.00 per month or $23,440 per year for the months stated.  

  Alderman Clifford moved to approve the Motion seconded by Alderman 
McGrogan.  
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve Bannerville for the artwork design, purchase, and installation of 
22 banners on Harlem Ave in the amount of $3,520.00.  

  Alderman Clifford moved to approve the Motion seconded by Alderman Brennan.  
Alderman Clifford this is conjunction with the 250th Celebrations of the County. 



 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve the purchase of a Sulzer/ABS Model XFP150G CB1.5 PE210/4 
6” spare pump for the Lake Katherine Waterfall from Flow-Technics, Inc. in the 
amount of $20,415.00.  

Alderman Clifford this is for a  back up pump that is needed if the old pump does not 
work. 

  Alderman Clifford moved to approve the Motion seconded by Alderman Brennan.  
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve the purchase of a Sternberg light pole with all parts included with 
The Lighting Digest in the amount of $17,648.00.  

  Alderman Clifford moved to approve the Motion seconded by Alderman Scully.  
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve payment for professional engineering services to Christopher B. 
Burke Engineering, Ltd for the Cal-Sag Trail at Lake Katherine, Phase III project 
rendering through December 31st, 2025 in the amount of $6,048.87.  

Alderman Clifford noted this is for the new turn around on Lake Katherine Drive. 

  Alderman Clifford moved to approve the Motion seconded by Alderman Brennan.  
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve payment for the installation of the keyless door security system in 
City Hall with JMH Networks in the amount of $25,181.83. 



  Alderman Clifford moved to approve the Motion seconded by Alderman Scully.  
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

Alderman Clifford noted this for tracking and security purposes at City Hall.  

• Planning and Zoning—Chairperson Alderman Scully: No Report, but Alderman 
Scully noted he will be providing updated from consulting company MKSK re the 
Olde Palos Corridor.  

• Recreation—Chairperson Alderman Key: No Report 

• Roads and Construction—Chairperson Alderman Clifford: No Report, but 
Alderman Clifford noted that that the road program is out for bids.  

• License, Permits & Franchises—Alderman Lewandowski: No Report 
• Motion to approve the purchase of Permit, Licensing and Code Compliance 

software from CivicPlus in an amount not to exceed $58,650.00. 

• Water and Sewer—Chairperson Alderman Brennan:  
• Motion to approve payment No. 15 approval to Calumet City Plumbing for the 

Water Meter Replacement Program in the amount of $10,406.00.  

  Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve the purchase of 126 Touch Coupler Smart Points from Core 
& Main in the amount of $19,782.00. 

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

 

• Motion for authorization to issue Request for Proposals (RFP) for Advanced 
Metering Infrastructure (AMI) System.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 



 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve final payment to Era Valdivia for the Misty Meadow 250,000-
Gallon Spheroid Rehabilitation Project in the amount of $39,894.87.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve payment No. 3 and No. 4 for the 300,000 Gallon Ground 
Level Storage Tank with Dahme Mechanical Industries, Inc. in the amount of 
$520,237.00.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to request approval of Change Order #2 for 131st St. Water Main Lining 
Project contract increase in the amount of $30,934.33.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 



• Motion to approve payment #2 for the 131st Street Water Main Lining Project 
to Fer-Pel Construction in the amount of $510,420.71, after the consent of the 
IEPA.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion for approval to outfit the 2025 Ford Transit van through Regional Truck 
Equipment in the amount not to exceed $7,000.00.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion for approval for Gasvoda to replace 4 isolating plug valves and a 4” 
check valve at the Parliament Dr. Lift Station in the amount of $11,000.00. 

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve payment to M.E Simpson Co., Inc. for conducting P-CAT-
Nexus Pipeline Condition Assessment and Leak services throughout the City in 
the amount of $4,500.00.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

 

• Motion to approve payment for professional engineering services with 
Lockwood, Andrews, and Newnam, Inc. for the Southwest Hwy Lift Station 



Rehabilitation rendering through November 30th, 2025 in the amount of 
$10,125.90.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve payment to Morris Engineering for engineering services for 
watermain replacements throughout the City in the amount of $4,733.80.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve payment for professional engineering services with RJN 
Group for the 2025 Sanitary Sewer Rehabilitation, 2025 On-Call services 
rendering through January 2nd, 2026 in the amount of $26,437.50.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve the 2026 On-Call Sanitary, Storm, and GIS Engineering 
Services with RJN group not to exceed $25,000.00.  

 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

• Motion to approve payment for professional engineering services with Strand 
Associates, Inc. for the Alternative Water Supplier Analysis and 131st Street 
Water Main CIPP Lining rendering through December 31st, 2025 in the amount 
of $7,357.17. 



 Alderman Brennan moved to approve the Motion seconded by Alderman Key 
 
On roll call, the motion to approve the Motion was: 

Ayes: (6) Brennan, Basso, Key, Scully, McGrogan, Clifford 
Nays: (0) None 

With six (6) affirmative votes the motion carried. 

XI.  REPORTS OF SPECIAL COMMITTEES 
 

A. Business/Economic Development—Chairperson Alderman Key: Alderman Key 
noted that the City is advertising that there is an email newsletter in the beginning of 
every month and urged residents to subscribe on the City website. 

B. Cable TV— Chairperson Alderman Scully: Alderman Scully noted that PHTV is 
airing a segment introducing the City to Clerk Harvey.  
 

XII.  OLD BUSINESS:  
 

• Alderman McGrogan noted that the City Council is looking into the Metra parking cost 
and revenue.  

 
XIII.  NEW BUSINESS:  
 

• Alderman Clifford discussed possibly trying to get the Vietnam War Moving 
Wall to come to Palos Heights and other idea to commemorate the Veterans. 

• Alderman McGrogan asked if the County is making any property tax payments, 
and Mayor Straz confirmed that the City has started to receive payments. 
 

XIV.  CITIZENS ASKING QUESTIONS REGARDING THE EVENING’S BUSINESS 
 

• Harlen Wiota: 7640 West 135th Street:  Mr. Wiota asked about funding to art park and the 
City Council explained that the landscaping cost approval was for all City parks.  

 
XV.  ADJOURNMENT 
 

At 7:25 p.m. the Mayor requested a motion to adjourn that passed unanimously. 
 
Respectfully Submitted, 
 
PALOS HEIGHTS CITY CLERK 
 
              
Shannon M. Harvey         Date 



 
 
 

ITEM 5.B. 
 
 





















 
 
 

ITEM 5.C. 
  

















 
 
 

ITEM 5.D. 
  

















 
 
 

ITEM 8. 
  



ORDINANCE NO. O-XX-26 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF PALOS HEIGHTS 
AMENDING SECTION 114.17 SO AS TO INCREASE THE NUMBER OF 

AVAILABLE RETAILER’S CLASS H LICENSES BY ONE 
FOR ZAID Z. ZOUBI, D/B/A EAGLE MARKET, INC. 

12100 SOUTH RIDGELAND AVENUE 
 

 BE IT ORDAINED by the City Council of the City of Palos Heights, County of Cook, 
State of Illinois, that Section 114.17(A)(1) be and the same as amended as follows: 
  
 Section One. §114.17. Restriction on number, classification of licenses. 
 

(A) The number of licenses issued for the sale of alcoholic liquors by the city shall be 
limited as follows: 

 
(1) Retailer’s Class H License – 5. 

 
Section Two. The purpose of this amendment is to make available one Class A Liquor 
License to be issued to Zaid Z. Zoubi, d/b/a Eagle Market, Inc., on property located at 
12100 South Ridgeland Avenue, Palos Heights, Illinois 60463. 
 
Section Three. The City Clerk is authorized and directed to amend the Code to 
incorporate the provisions of this ordinance.  
 
Section Four. This ordinance shall be in full force and effect from and after its passage, 
approval and publication as required by law. 
 

ADOPTED BY THE CITY COUNCIL OF THE CITY OF PALOS HEIGHTS, COUNTY 
OF COOK, STATE OF ILLINOIS, THIS 17TH DAY OF FEBRUARY, 2026 ON A 
MOTION MADE BY ALDERMAN ______, SECONDED BY ALDERMAN ______, ON A 
CALL OF THE ROLL, VOTING AS FOLLOWS: 
 
 
VOTE:   
 
AYES:   
 
NAYS:   
 
ABSENT:   
 
  Approved by me this 17th day  
  of February, 2026. 
 
 
 
        
  Mayor 
 
ATTEST: 
 
 
 ______ 
City Clerk 
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7607 W. College Drive, Palos Heights, IL 60463 | Ph (708) 361-1800 | www.palosheights.org 

 

 
 
 
 

 

 

 

TO:  Finance Committee  

FROM:  Aimee Ingalls 

DATE:  February 5, 2026 

RE:  Sign Grant Application for Biggby Coffee 11845 Southwest Highway 

 

Biggby is a new business in Palos Heights. They are a national coffee franchise with 

local ties to the community. 

Eligible projects can be approved to receive 50% of the cost of design, construction, 

and installation of a sign up to a maximum of $2,000.  

 

The total project cost is $6,310 

 

The eligible grant amount for this project is $2000. 
 

http://www.palosheights.org/






Front-Lit, Box & Channel Letters • Remote Mounted • BIGGBY COFFEE • Palos Heights • IL

Front-Lit, Plex-Face Channel Letters w/ LED, Remote Mounted
SCALE: 0/0" = 1' 0"  •  For Production / For PresentationA
CHANNEL LETTERS - FRONTLIT WITH WHITE L.E.D.

QUANTITY: ONE (1)
Overall Height: 32"
Overall Length: 205"
Total Sq.Ft.: 46 ft 2

Returns:  BLACK
Backs:  BLACK
Trimcap:  BLACK
Face:  VINYL DETAIL - TRANSLUCENT ORANGE - OPAQUE BLACK
First-surface vinyl:

Raceway: SATIN FINISH PAINTED TO MATCH BUILDING
Illumination: LED WHITE

NOTES:
• WHITE interiors for increased illumination
• All paint two-stage acrylic

12339 S. Harlem Ave.
Palos Heights, Il 60463
Tel: 708.361.5555
www.opinize.com



12339 S. Harlem Ave.
Palos Heights, Il 60463
Tel: 708.361.5555
www.opinize.com

Front-Lit, Box & Channel Letters • Remote Mounted • BIGGBY COFFEE • Palos Heights • IL



INVOICE
Opinize Design
12339 S Harlem Ave
Palos Heights, IL 60463-1432

info@opinize.com
+1 (708) 361-5555
www.opinize.com

Bill to

Manny
Biggby Coffee - Palos Heights, IL (Store
1151)
11845 SW Hwy
Unit 1
Palos Heights, IL 60463

Ship to

Manny
Biggby Coffee - Palos Heights, IL (Store
1151)
11845 SW Hwy
Unit 1
Palos Heights, IL 60463

Invoice details

Invoice no.: 8950
Terms: Due on receipt
Invoice date: 12/23/2024
Due date: 01/01/2025

Install Date: 2/25/2025

Date Product or service Description Qty Rate Amount

Set up, Print, Install Qty 1
Storefront Signage - Does not include
pylon sign inserts
REMOTE MOUNTED

Set up - print - manufacture - install

Note:
*Does not include permits fees or any
electrical work. Electric needs to be
within 5' from sign

1 $6,360.00 $6,360.00

custom Procurement and permit fees 1 $400.00 $400.00

Set up, Print, Install 64.5” w X 28.75 “ h
Pylon Sign Inserts
Set up - print - install

2 $640.00 $1,280.00

Ways to pay
Subtotal $8,040.00

Discount -$480.00

Total $7,560.00

Payment -$7,560.00

mailto:info@opinize.com
tel:+17083615555
http://www.opinize.com/


Balance due $0.00

Paid in Full
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Palos Heights Parks and 
Recreation 

Memo 
To: Matt Fairbanks, Director of Parks and Recreation 

From: Rachel Bauer, Superintendent of Recreation 

Date: 2/2/2026 

Re: July 3rd Fireworks Proposal 

The Recreation Department contacted three different companies in regards to putting 
on our fireworks show on July 3rd, 2026.  In honor of the USA’s 250th birthday, the 
Department requested a quote for a bigger show in the 20-minute time frame. 

Pyrotechnico and Acepyro are not available for a July 3rd date.  J and M Fireworks 
responded with two options. 

• Quote 1: A show equivalent to previous years, with 782 shots, for $22,000.
• Quote 2: An enhanced show featuring 832 shots for $28,000.

The Recreation Department recommends Quote 2, which provides a 20-minute, 
expanded fireworks display to celebrate the milestone 250th anniversary. 

J&M Fireworks has been a reliable partner for many years, consistently delivering high-
quality displays that delight our community. They are also absorbing approximately half 
of the tariff fees currently placed on fireworks. In addition, as a long-standing customer, 
the City of Palos Heights receives a 15% product bonus, plus an 8% bonus for 
payment made 70 days in advance. 

i.



J&M Displays Proposal for:
City of Palos Heights

20 minute
This proposal includes an extension of our $10,000,000.00 spectator liability insurance, and workers compensation on our shoot team.

Total Price of Show: $22,000.00 Total Shot Count: 782

Packing Check: 465

Date of Display: 07/03/26

Customer Number: 13557

Please Note the Following Comments:

The data in this proposal is confidential, and is to be accorded confidential treatment and shall not be disclosed other than to the official representative of the organization listed on the cover, and only then when in
the evaluation of this proposal. Any reproduction of the contents of this proposal, whether in whole or in part, is expressly forbidden. J&M Displays, Inc. requests that all information be safeguarded from release
pursuant to any request under the Freedom of Information Law of this state or any other state or jurisdiction; as it may cause competitive disadvantage to our company. The enclosed concepts and materials are the
sole and exclusive property of J&M Displays, Inc. We reserve the right to make substitutions of equal or greater value. Prices and specifications are subject to change without notice. For choreographed displays the
quantity and sizes of product may change based on the music selected; however, the dollar value of the product will remain the same.

Diameter Quantity Shots Racks
Shells

3" 40 130 13
4" 27 100 13
5" 23 65 13

Shells Shot Ct: 295
Finales

3" 18 180 18
4" 9 72 9
5" 1 5 1

Finales Qty: 28 Shot Ct: 257
Multi-shell Barrage Units

2.5" 5 180
3" 2 50

Multi-shell Barrage Units Qty: 7 Shot Ct: 230
Igniters Needed: 330

Proposal #: 30678    Designed on: 2025-12-01 20:59:48    Printed on: Wed Dec  3 10:10:54 2025    Page: 5 of 5

Powered by TCPDF (www.tcpdf.org)
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J&M Displays Proposal for:
City of Palos Heights

20 minute
This proposal includes an extension of our $10,000,000.00 spectator liability insurance, and workers compensation on our shoot team.

Total Price of Show: $28,000.00 Total Shot Count: 832

Packing Check: 520

Date of Display: 07/03/26

Customer Number: 13557

Please Note the Following Comments:

The data in this proposal is confidential, and is to be accorded confidential treatment and shall not be disclosed other than to the official representative of the organization listed on the cover, and only then when in
the evaluation of this proposal. Any reproduction of the contents of this proposal, whether in whole or in part, is expressly forbidden. J&M Displays, Inc. requests that all information be safeguarded from release
pursuant to any request under the Freedom of Information Law of this state or any other state or jurisdiction; as it may cause competitive disadvantage to our company. The enclosed concepts and materials are the
sole and exclusive property of J&M Displays, Inc. We reserve the right to make substitutions of equal or greater value. Prices and specifications are subject to change without notice. For choreographed displays the
quantity and sizes of product may change based on the music selected; however, the dollar value of the product will remain the same.

Diameter Quantity Shots Racks
Shells

3" 40 130 13
4" 27 100 13
5" 23 65 13
6" 10 50 13

Shells Shot Ct: 345
Finales

3" 18 180 18
4" 9 72 9
5" 1 5 1

Finales Qty: 28 Shot Ct: 257
Multi-shell Barrage Units

2.5" 5 180
3" 2 50

Multi-shell Barrage Units Qty: 7 Shot Ct: 230
Igniters Needed: 380
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From: Todd Coffin
To: Rachel Bauer
Subject: Request for Proposal
Date: Sunday, January 11, 2026 2:18:11 PM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.
Rachel:

I am responding to your recent request for a proposal form that you submitted via
ACEPyro.com

We shoot many shows in your area (Homer Glen, Channahon, Morris, etc.)  and would love
the opportunity to work with you on your show, however, the date you are requesting
conflicts with any availability that we might have to do your show on July 3rd.  AS you know,
this is the 250th Anniversary of the USA and this season is very loaded with shows right
around the 4th and we have been contacted by many inquiries from those that use other
vendors that are completely booked as well and have no availability due to the demand.

That being said, if you have any date flexibility and are willing look at any dates other than the
3rd or 4th of July, we could accommodate.  

My contact information is listed below, feel free to call me anytime (including today) as I am
working at my desk doing scheduling, etc.

Sincerely,
Todd Coffin
Lead Technician, Choreographer, and Sales
todd@acepyro.com
219-510-2791
www.acepyro.com

mailto:todd@acepyro.com
mailto:RBauer@palosheights.org
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fACEPyro.com&c=E,1,gIXokPk7jVZKWMjw57aF7ivcj_sTE4exeJN3LlIZD38XRjHs3HNs0rLYZLbQ2N9qh9fI_hZon1KvN9FJvixK2Ry8Iug2V0lHRCtDd1hXEXb-yogIjL-HUPB9&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.acepyro.com&c=E,1,pdEXsMsVA4x-QA_C-7-6k_n1RW7xBMkPX1nngtThGgYx1E1Hlog9_gIwgt4LfdWMkVfNLU77BaIhLYQpt_m6gbXCIPUJKlX5kM3l09A_GZ44Axh6Mmc,&typo=1&ancr_add=1


From: Riley Pakosz [mailto:rpakosz@pyrotecnico.com] 
Sent: Thursday, January 8, 2026 2:50 PM 
To: Rachel Bauer <RBauer@palosheights.org> 
Subject: Re: Palos Heights Fireworks Quote 

Hi Rachel, 

I appreciate you reaching out, and I hope the holidays were great for you and yours! Just to be 
transparent I do currently have a couple of proposals out for bid and am waiting on feedback. 
That feedback will pretty much determine if I have any availability left on the 3rd.  

Were you still looking for around a 20 minute show? If so, the starting price would still be $25k 
depending on whether the show is on land or not as I know you mentioned it was at Lake 
Katherine. I am sure you are probably familiar with fireworks processes but that includes all the 
permitting, labor, materials, choreography, and soundtrack creation if you were looking at a 
pyromusical.   

Depending on the budget you are working with, anything more than that I would recommend 
keeping the same duration as the more product in a smaller timeframe just makes for a stronger 
show overall. Many municipalities I work with and have spoken to have looked at changing their 
current displays up a bit as this year marks the 250th anniversary of the USA. This has led to 
slight or drastic changes in the show, so I wanted to mention this in case you were looking into it 
as well. 

Was the Lake Katherine site on land and did you have a budget in mind you were trying to stick 
to? 

Thanks, 

Riley Pakosz,  
Account Executive 
PYROTECNICO
rpakosz@pyrotecnico.com
(m) 219.393.9082
(o) 219.393.9082
pyrotecnico.com

mailto:rpakosz@pyrotecnico.com
mailto:RBauer@palosheights.org
mailto:rpakosz@pyrotecnico.com
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fpyrotecnico.com&c=E,1,YUC17B6RJbH9ssEOhq4c48zGDNukJFDrrsxaFfHkyfwTa3ig9bEGeLFMhAzo7LmU20yu1OnLf4HlZpAdzPx7bZrSPF388vNnbb8TMcMA408L-sPQtS2Lzw4J&typo=1


 
 
 

ITEM 12. 
 
 



Palos Heights Parks and 

Recreation 

Memo 
To: Recreation Committee 

From: Matt Fairbanks 

cc: 

Date: 2/5/2026 

Re: 2026 Lawn care and landscaping 

I am recommending that we continue working with FP United Landscaping for park landscape 

maintenance services in 2026. In 2025, they provided excellent service for the following 

properties: 

• Recreation Center

• Walsh-Westgate

• Veterans Playlot

• Pool/Community Park

• Big Dream Park

• Orchard Park

Their work was consistently high-quality, with timely service and a commitment to going above 

and beyond our expectations. Given their proven reliability and performance, I propose we 

renew our contract with them for 2026.  

The cost structure will remain the same as in 2025. The monthly cost will be $2,070, with 

services provided from April through November. 

Based on their excellent performance and the minimal cost adjustment, I recommend moving 

forward with FP United Landscaping for 2026. 

j.



 PO Box 394, Orland Park, IL 60462       708-271-5229 fpunitedlandscaping@gmail.com

PROPOSAL

 
Any quesƟons please contact Francisco at 708-271-5229.

We look forward to working with you.

02/04/2026

MaƩ Fairbanks
Palos Heights Park District

Palos Heights, IL

Proposal for discussed work below. Work performed from April to November 2026.
AddiƟonal services available upon request.

Service Address Services Included
Monthly

Prorated Fee

Rec Center
6601 W 127th St

Weekly Lawn
Maintenance

Trimming Bushes Spring and Fall
Cleanup

$680.00

Walsh-Westgate Park
Ridgeland and Shadow

Creek Drive

Monthly
Maintenace Trimming Bushes $320.00

Veterans Play Lot
12378 Natchez

Spring and Fall
Cleanup

$220.00

Pool/Community Park
7607 W College Drive

Spring and Fall
Cleanup

$380.00

Big Dream Park
13259 Misty Meadow Drive

Biweekly Lawn
Maintenance

Spring and Fall
Cleanup

$290.00

RecreaƟon Center Eastside
Park

6597 W 127th St

Monthly
Maintenance

$180.00
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CITY OF PALOS HEIGHTS 

RESOLUTION NO. XX-XX-XX 

RESOLUTION TO CLOSE A PORTION OF HARLEM AVENUE 
ON SATURDAY, JULY 4, 2026, FOR THE 

ANNUAL 4th OF JULY PARADE 
BETWEEN THE HOURS OF 10:00 AM AND 2:00 PM 

 
WHEREAS, the City of Palos Heights is desirous to hold their Annual 4th of July Parade on 
Harlem Avenue, on Saturday, July 4, 2026, from 10:00 a.m. to 2:00 p.m.; and 

 
WHEREAS, said parade will require the closing of Harlem Avenue completely between Rt. 83 
and 127th Street; and 

 
WHEREAS, the State of Illinois requires the City to assume all responsibility and liability 
involved in the dosing of said highway. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Palos Heights, 
that the City of Palos Heights will assume full responsibility for the direction, protection and 
regulation of traffic during the time the detour is in effect, and all liabilities for damages of any 
kind occasioned by the closing of said State Route. 

 
BE IT FURTHER RESOLVED and agreed that efficient all-weather detours will be 
maintained conspicuously marked and judiciously police patrolled for the benefit of traffic 
deviated from the State Route. 

 
 

PASSED BY THE CITY COUNCIL OF THE CITY OF PALOS HEIGHTS, COUNTY 
OF COOK, STATE OF ILLINOIS, THIS XX DAY OF XXXX, 2026. 

I 
 
 
 
 

 
ATTEST: 

Approved by me this XX day of XXX, 2026 
 
 

 

City Clerk  
 

Robert S. Straz 
Mayor 
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City of Palos Heights 

Finance Committee Meeting 
 Tuesday, February 10, 2026 

6:30 p.m. 
MINUTES 

CALL TO ORDER 
Chairman McGrogan called the Finance Committee meeting to order at 6:30 p.m. In attendance were Chairman 
McGrogan, Alderman Key, Alderman Scully and Alderman Brennan. Also present was Treasurer Jim Daemicke, City 
Administrator Adam Jasinski and Recording Secretary Morgan Pukula.  
 
APPROVAL OF MEETING MINUTES 
Alderman Scully motioned to approve the special finance committee meeting minutes from January 13, 2026, 
seconded by Alderman Key. On a voice vote, the motion passed unanimously.   
 
APPROVAL OF MORRIS ENGINEERING BILLS 
Chairman McGrogan motioned to approve the Morris Engineering bills in the amount of $1,114.50, seconded by 
Alderman Key. On a voice vote, the motion passed unanimously.   

APPROVAL OF THOMAS BROWN BILLS 
Alderman Scully motioned to approve the Thomas Brown bills in the amount of $1,800.00 seconded by 
Chairman McGrogan. On a voice vote, the motion passed unanimously. 

APPROVAL OF LANER MUCHIN BILLS 
Chairman McGrogan motioned to approve the Laner Muchin bills in the amount of $1,291.67 seconded by 
Alderman Scully.   

APPROVAL OF HISKES & DILLNER BILLS 
Payment will be made once City Administrator Jasinski receives more information on the retainer and charges.  
 
BIGGBY SIGN GRANT 
Alderman Key motioned to approve the grant amount of $2,000.00, seconded by Alderman Scully. On a voice 
vote, the motion passed unanimously. 
 
LIQUOR LICENSE FEE DISCUSSION 
City Administrator Jasinski spoke with the Mayor on changing the ordinance for liquor license fees. The current 
ordinance has not been updated since 1975. The proposed ordinance will state that the nonrefundable amount 
for processing will be changed from $100.00 to $500.00. Chairman McGrogan motioned to amend Ordinance 
No. 114.20 and change the nonrefundable processing free from $100.00 to $500.00, seconded by Alderman 
Brennan. On a voice vote, the motion passed unanimously.  
Alderman Scully commented on changing the liquor license fees for businesses who do not obtain as many 
liquor sales as others. Conversation included changing the fees based on the square footage of the business, or 
times the businesses are open. City Administrator Jasinski will compare other municipalities’ fees and 
applications for reference.   
 
OLD BUSINESS 
Chairman McGrogan mentioned the sale of property at Trinity Christian College. Alderman Scully wants the City 
to be legally and financially ready if the opportunity arose to purchase property. Discussion ensued and it was 



agreed upon that the City should consider the purchase of property that may benefit the City and align its 
finances accordingly. City Administrator Jasinski will look into funding availability for any potential property 
purchase.      
 
NEW BUSINESS 
City Administrator Jasinski asked the committee’s input about moving council payment approval for previously 
approved purchases and contracts to the consent agenda in lieu of committee reports during the council meetings. 
It was agreed that once a purchase or contract is approved by the City Council, the payment approval does not 
need to be reread by the committee chairman during council and can be added to the consent agenda.    
  

  PUBLIC COMMENT 
None. 
 

ADJOURNMENT 
There being no further business, Alderman Key made a motion to adjourn, seconded by Alderman Scully. All in 
favor. 

 
 

Meeting adjourned at 7:14 p.m. 

Respectfully submitted, 

 

Morgan Pukula, Recording Secretary 



 
 

City of Palos Heights 
Recreation Committee 

Tuesday, February 10, 2026 
Minutes 

 

CALL TO ORDER 
Chairman Key called the regular meeting of the Recreation Committee to order at 7:16 p.m. at the 
Palos Heights City Hall, 7607 W. College Drive. In attendance were Chairman Key, Alderman Basso 
and Alderman Brennan. Also present were Director of Parks and Recreation Matt Fairbanks, 
Superintendent of Recreation Rachel Bauer, Lake Katherine Director Gareth Blakesley, City 
Administrator Adam Jasinski, Trinity Christian College student and Recreation Department intern 
Caden and Recording Secretary Morgan Pukula. 

APPROVAL OF MINUTES 
Chairman Key motioned to approve the minutes of the December 9, 2025, with the exception that 
we are no longer searching for a piano in the park, seconded by Alderman Brennan. On a voice 
vote, the motion passed unanimously.  

PUBLIC COMMENT 
None. 

 
LAKE KATHERINE REPORT 
Lake Katherine Director Gareth Blakesley gave the Lake Katherine report for December and 
January: 

• Staff trained on the new program, ‘See, Click, Fix’. Staff also conducted reviews and annual 
planning sessions.  

• A Wild Things conference was held in O’Fallon that staff attended and continued education 
on environmental restoration. Staff also attended a Project Learning Tree workshop at 
Morton Arboretum. 

• We had a meeting with the Recreation Department and Public Library in regards to a 
Green Team Film Event, City Cleanup and other activities. Meetings were also held with 
the ‘Do Good Movement’ about summer camps and upcoming annual partnerships 
including yoga and other activities.  

• We attended the ANCA virtual summit. The conference offered workshops discussing best 
management techniques and practices for nature centers. 

• Our Holiday Hayride was at capacity with 40 people in attendance.  
• Eco volunteer crew has been removing trees, snow seeding of native plants and 

sharpening cleaning tools on the colder days.  
• We held a Scout communication merit badge class and had a merit badge counselor 

meeting.  
• Programs and Events: 

o 2 Nature Tots sessions on Evergreens, 3 Little Explorers sessions on beavers, 2 
Junior Explorers session on snowshoeing, lights and shadows. 

o Junior Explorers sessions on recycled snow globes, 2 sessions on deer. 
o Little Explorers had 1 session on northern cardinals. 
o We held one after school session on birds. 
    

PARKS AND RECREATION REPORT  
Director of Parks and Recreation Matt Fairbanks and Superintendent of Recreation Rachel Bauer 
gave the Parks and Recreation annual report and update: 

• Recreation Update: Our annual Noon Year’s Eve event took place on December 31st from 
10am-12pm. There were 204 people in attendance, with a DJ, photo booth, bounce house 
and a variety of games for the kids. Pizza was available for purchase and we ended the 
event with the balloon drop in the gym. 
Our early registration for Little Learners started January 20th and concluded on February 
8th. Registration for residents began on February 9th and open registration started February 
10th. Open house for Little Learners and the book fair was February 4th from 6pm-8pm and 
continued through February 8th for families to learn about the 2026-2027 school year.  
The afterschool program, Power Play, returned from winter break on January 5th. Staff are 
working on activities for the kids for Valentine’s Day and St. Patrick’s Day.  
Auditions for musical theatre began January 27th-29th. My Time to Shine is for 2nd through 
4th grade and 5th to 8th grade. Twinkles has 27 participants enrolled, Sparks has 34 
participants and Stars has 36 participants for theatre.  
Our dance recital program started the first week of February and we have 55 participants 
enrolled.  
Our youth basketball league games began January 19th-23rd. This year we have 524 
participants. The last games of the league will conclude on March 21st and the majority of 



the participants we have are 1st-2nd grade boys.  
• 2025 Annual Report: Parks and Recreation Department: Our big project for 2025 was the 

OSLAD grant for the improvement of Palos Pool. It included upgrades to bath house, the 
locker rooms, the additional slide, the dry play area and overall improvements. Pool 
decking improvements took place as well.  
We had some park improvement projects on the grounds of Veteran’s Park, Crawford Park 
and Orchard Park.  
We partnered with School District 128 for a new fence around Passarelli Park, we finalized 
an intergovernmental agreement with Worth Park District and worked with PBO to update 
signage at the fields and installed shade structures.  
We started future planning for this upcoming year and next. At the beginning of 2025, 
Rachel created a community-wide survey to receive feedback on programs, times and 
interests so this will help us plan.  
In the fall, we had an ADA accessibility review on the parks and facilities. The result will 
help with future projects and planning as well. 
Over the past year, there were 20 youth athletic programs and leagues with over 600 
registrations. Power Play was moved to the Recreation Center for the school year and has 
allowed for the program to grow.  
Summer camp in 2025 grew again with a total of 588 campers. The Early Childhood 
programs offered 35 different classes with 234 participants.  
The special events that we offer are community wide events as well as paid special events. 
The Kids Night Out is a paid special event for ages 5-10. Ever since Kara Hansen created 
themes for the night, the event has been selling out. Our Egg Hunt was moved to Ozinga 
Field for more space for participants. Our movies and concerts in the park are always 
popular in the summertime. We had multiple performers and unfortunately ran into a few 
rain days, that were luckily made up. For the movies in the park, we found that pairing the 
movie with an event had a greater turnout, so we will continue this.  
Our Touch a Truck and Treat event had over 20 vendors and an estimated 1750 people in 
attendance. Rachel highlighted the Holiday Express event that took place on December 
12th. Kara Hansen picked up each participant at their home in the Recreation Department 
van and they went to look at lights throughout the town, and enjoyed pizza, a visit from 
Santa and a showing of the Polar Express back at the Recreation Center. There were 9 
participants enrolled in this.  
We had many adult programs as well: group fitness, men’s basketball league, trivia night 
and senior trips to lunch and the zoo.  
In terms of the budget review, we were able to increase revenues in every category for the 
2025 year while maintaining proportionate expenses. In 2025, we offered 679 programs 
with just over 4,000 participants, 128 cancelled programs with a cancellation rate of 19%. 
At the end of 2025, the Fitness Center had over 1,000 memberships with a total member 
base exceeding 1,600 individuals. The adoption of Silver Sneakers and Renew Active 
contributed to the financial performance as well as participants utilizing the equipment. 
The revenue for the Fitness Center increased about $15,000.00 compared to 2024. The 
monthly visits were increased from 49,260 in 2024, to 53,500 in 2025. Personal Training 
classes revenue has also increased from $14,055.00 in 2024 to $17,602.00 in 2025. There 
were approximately 240 additional training sessions in 2025.  
The Palos Pool was managed by Maddie Landis, where she supervised 4 pool managers, 35 
lifeguards, and approximately 40 additional employees. Our pool pass sales were up 
$66,000.00 from 2025 for a total sales and admission total of $337,446.59 and the daily 
admission attendance was also up from 27,172 in 2024 to 30,658. The pool had a total 
surplus of $48,385.81.   
The Playbook continues to be our biggest source of information for getting programs, 
classes, activities out to the public. We post it on our website and have paper copies 
available at the front desk. Our Facebook and Instagram pages continue to gain more 
followers as well. We also send out a newsletter to the school districts and utilize the city’s 
E-Newsletter. City Administrator Jasinski mentioned sending out a quarterly report in the 
water bills for the residents.  
We are looking ahead to our Master Redevelopment Plan, New Recreation Program Plan 
and our Strategic Development Plan for 2026. The last Master Plan that was created was in 
2019, so we’re looking to update some of the information to serve as a guide for new 
community input and upgrades to facilities and grounds. In terms of the Recreation 
Program Plan, there have been more evaluations throughout the recent years to expand 
programming diversity and engage with the public to see what their interested in that is 
also financially sustainable. The Strategic Plan should be completed every 3-5 years and we 
are looking to update goals, visions and collaborate with staff to establish the 
Department’s objectives for the next 3-5 years.  
We hope to complete construction in the next year on the Orchard Park Barn and the 2nd 
phase of the Pool Project. We hope to have the barn serve as a multi-purpose facility and 
create storage for community use as well as apply for an OSLAD grant again and financially 
settle some things for the Phase 2 of the Palos Pool.    
Director Fairbanks thanked the committee and staff for their support in 2025.  
 



 
NEW BUSINESS 

a) Chairman Key motioned to approve the hiring of J&M Displays Fireworks in the amount of 
$28,000.00 for the July 3, 2026 Independence Day celebration, seconded by Alderman 
Brennan. On a voice vote, the motion passed unanimously.  

b) Chairman Key motioned to approve FP United Landscaping proposal in the amount of 
$16,560.00 for spring and fall clean up at parks, the swimming pool, and recreation center. 
This includes weekly maintenance visits to the Recreation Center and monthly 
maintenance visits to Orchard Park, Walsh-Westgate Park and bi-weekly for Dream Big 
Park, seconded by Alderman Brennan. On a voice vote, the motion passed unanimously.  

 
OLD BUSINESS 
None. 

ADJOURNMENT 
There being no further business, Chairman Key moved to adjourn the meeting, seconded 
by Alderman Brennan. All in favor. 
 

 
 

Meeting adjourned at 7:47 p.m. 
 

Respectfully Submitted, 
Morgan Pukula, Recording Secretary 



 
City of Palos Heights 

Roads & Construction Meeting 
Tuesday, February 10, 2026 

6:30 p.m. 
MINUTES 

 
 
CALL TO ORDER 
A meeting of the Roads & Construction Committee was scheduled for Tuesday, February 10, 2026 at 
6:30 p.m. at City Hall.  The meeting was called to order by Chairman Clifford at 6:30 p.m.  A quorum was 
not present; therefore, no official business could be conducted. In attendance were Chairman Clifford, 
Alderman Basso, Public Works Director Joe Smith, Aurimas Spucys of Morris Engineering and Recording 
Secretary Jan Tomaszewski.  Alderman Lewandowski and Alderman Begley were absent. 
 
Chairman Clifford will bring items requiring approval before the City Council at the next City Council 
meeting scheduled for Tuesday, February 17, 2026 at 7:00 p.m. 
 
APPROVAL OF MINUTES 
Minutes for the meeting of January 13, 2026 will be approved at the next regularly scheduled meeting of 
the Roads & Construction Committee. 
 
SUPERVISOR’S REPORT   
Director Smith reported: 

A. Snow Report.  

• 1/14/26 
• 1/16/26 
• 1/18-19/26 
• 1/24-25/26 
• 1/31/26 

 
298.64 tons of salt used since 12/29/25 
1,825 gallons of liquid used since 12/29/25 
  

Director Smith advised the Committee that the City received 200 tons of salt.   

We received an email from Morton Salt regarding the 2027 salt price increase.  We currently pay 
$65/ton for salt.  Morton Salt is estimating next year’s cost will be $150/ton.  This is mainly due to 
the salt mines cutting back on production due to the previous mild winters.  No matter if all the salt 
mines worked 24/7, they will still not have enough salt to meet the demand. 

We will purchase as much additional salt this year as we can at the lower rate. 



2 
 

B. 2026 MFT.  
 Motion to request approval to solicit bids for the 2026 MFT.   

 Motion to request approval to adopt a resolution to close a portion of Harlem Avenue 
on Saturday, July 4th for the annual Independence Day Parade between the hours of 
10:00 am and 2:00 pm. 

 
PROFESSIONAL SERVICES:  

A. Morris Engineering Report  
No report, although Morris Engineer did update the Committee on the bid process for the 2026 
MFT. 

 Motion to approve payment to Morris Engineering for engineering services for various 
projects throughout the City in the amount of $47,970.76. 
 

OLD BUSINESS 
Chairman Clifford asked about the turning lane in relation to the flashing light at the bike crossing at Rte. 
83 and Oak Park Avenue.   
 
Morris Engineer explained that the turning lane gets restriped as part of the flashing light installation. 
The turning lane will be extended due to the stop bar being placed before the crosswalk.  Work will 
commence when whether permits. 
 
Chairman Clifford also inquired as to any outstanding issues on the Harold Avenue/Cypress Lane 
projects.  Morris Engineer stated that they will go through and remedy any residential issues remaining, 
landscaping, etc. closer to April. 
 
The last item that Chairman Clifford brought up was the empty lot on Melvina that is up for sale.  There 
have been many inquiries.  Chairman Clifford advised the interested parties that there are certain 
restrictions that they will have to go through before anyone would be allowed to rebuild on the 
property.  
 
Morris Engineer stated that by zoning, it’s a buildable lot, but there is a lot of homework to be done. 
Most of the burden will be placed on the Building Department. 
 
NEW BUSINESS 
None. 
 
PUBLIC COMMENT 
None. 

ADJOURNMENT 
Meeting adjourned at 6:45 p.m. 

Respectfully Submitted,  

        
Jan Tomaszewski, Recording Secretary 
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	Auditions for musical theatre began January 27th-29th. My Time to Shine is for 2nd through 4th grade and 5th to 8th grade. Twinkles has 27 participants enrolled, Sparks has 34 participants and Stars has 36 participants for theatre.
	Our dance recital program started the first week of February and we have 55 participants enrolled.
	Our youth basketball league games began January 19th-23rd. This year we have 524 participants. The last games of the league will conclude on March 21st and the majority of the participants we have are 1st-2nd grade boys.
	 2025 Annual Report: Parks and Recreation Department: Our big project for 2025 was the OSLAD grant for the improvement of Palos Pool. It included upgrades to bath house, the locker rooms, the additional slide, the dry play area and overall improvemen...
	We had some park improvement projects on the grounds of Veteran’s Park, Crawford Park and Orchard Park.
	We partnered with School District 128 for a new fence around Passarelli Park, we finalized an intergovernmental agreement with Worth Park District and worked with PBO to update signage at the fields and installed shade structures.
	We started future planning for this upcoming year and next. At the beginning of 2025, Rachel created a community-wide survey to receive feedback on programs, times and interests so this will help us plan.
	In the fall, we had an ADA accessibility review on the parks and facilities. The result will help with future projects and planning as well.
	Over the past year, there were 20 youth athletic programs and leagues with over 600 registrations. Power Play was moved to the Recreation Center for the school year and has allowed for the program to grow.
	Summer camp in 2025 grew again with a total of 588 campers. The Early Childhood programs offered 35 different classes with 234 participants.
	The special events that we offer are community wide events as well as paid special events. The Kids Night Out is a paid special event for ages 5-10. Ever since Kara Hansen created themes for the night, the event has been selling out. Our Egg Hunt was ...
	Our Touch a Truck and Treat event had over 20 vendors and an estimated 1750 people in attendance. Rachel highlighted the Holiday Express event that took place on December 12th. Kara Hansen picked up each participant at their home in the Recreation Dep...
	We had many adult programs as well: group fitness, men’s basketball league, trivia night and senior trips to lunch and the zoo.
	In terms of the budget review, we were able to increase revenues in every category for the 2025 year while maintaining proportionate expenses. In 2025, we offered 679 programs with just over 4,000 participants, 128 cancelled programs with a cancellati...
	At the end of 2025, the Fitness Center had over 1,000 memberships with a total member base exceeding 1,600 individuals. The adoption of Silver Sneakers and Renew Active contributed to the financial performance as well as participants utilizing the equ...
	The Palos Pool was managed by Maddie Landis, where she supervised 4 pool managers, 35 lifeguards, and approximately 40 additional employees. Our pool pass sales were up $66,000.00 from 2025 for a total sales and admission total of $337,446.59 and the ...
	The Playbook continues to be our biggest source of information for getting programs, classes, activities out to the public. We post it on our website and have paper copies available at the front desk. Our Facebook and Instagram pages continue to gain ...
	We are looking ahead to our Master Redevelopment Plan, New Recreation Program Plan and our Strategic Development Plan for 2026. The last Master Plan that was created was in 2019, so we’re looking to update some of the information to serve as a guide f...
	We hope to complete construction in the next year on the Orchard Park Barn and the 2nd phase of the Pool Project. We hope to have the barn serve as a multi-purpose facility and create storage for community use as well as apply for an OSLAD grant again...
	Director Fairbanks thanked the committee and staff for their support in 2025.
	NEW BUSINESS
	a) Chairman Key motioned to approve the hiring of J&M Displays Fireworks in the amount of $28,000.00 for the July 3, 2026 Independence Day celebration, seconded by Alderman Brennan. On a voice vote, the motion passed unanimously.
	b) Chairman Key motioned to approve FP United Landscaping proposal in the amount of $16,560.00 for spring and fall clean up at parks, the swimming pool, and recreation center. This includes weekly maintenance visits to the Recreation Center and monthl...
	OLD BUSINESS
	None.
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	CALL TO ORDER
	APPROVAL OF THOMAS BROWN BILLS
	APPROVAL OF HISKES & DILLNER BILLS
	Payment will be made once City Administrator Jasinski receives more information on the retainer and charges.
	BIGGBY SIGN GRANT
	Alderman Key motioned to approve the grant amount of $2,000.00, seconded by Alderman Scully. On a voice vote, the motion passed unanimously.
	LIQUOR LICENSE FEE DISCUSSION
	City Administrator Jasinski spoke with the Mayor on changing the ordinance for liquor license fees. The current ordinance has not been updated since 1975. The proposed ordinance will state that the nonrefundable amount for processing will be changed f...
	Alderman Scully commented on changing the liquor license fees for businesses who do not obtain as many liquor sales as others. Conversation included changing the fees based on the square footage of the business, or times the businesses are open. City ...
	OLD BUSINESS
	NEW BUSINESS
	City Administrator Jasinski asked the committee’s input about moving council payment approval for previously approved purchases and contracts to the consent agenda in lieu of committee reports during the council meetings. It was agreed that once a pur...
	PUBLIC COMMENT
	ADJOURNMENT
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